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ABOUT US

MEDICAL INNOVATION FOR PEOPLE

• We are not about the status quo.  The healthcare expenditures in 
the U.S. in the last year was in excess of $3.66 trillion dollars or 
19% of GDP.  Clearly the status quo is not working. 

• We need to develop a new healthcare ecosystem that 
emphasizes prevention, quality of care and affordability.  Not the 
current system that is built around episodal care that rewards 
expensive and often unnecessary treatments and tests. 

• We are healthcare and tech veterans working to change 
healthcare for the better…one life at a time. 

•
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We are a medical 
innovation company 
dedicated to lowering 
costs and improving 
patient quality one life 
at a time



THE CHALLENGE

Bringing cost effective and high quality healthcare to all patients

THE SOLUTION

Create a new health ecosystem that we call Precision Healthcare Architecture™ 
Traditional medicine is siloed making integrative care impossible. We are taking all aspects of healthcare into a cost effective vertically 
integrated model for data-driven prevention: 

• Assessment 
• Treatment 
• Management 

If we can assess individuals remotely and determine if they are on a path to becoming ill and intervene before the do become ill resulting in 
costs being lowered and improved outcomes
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PRECISION HEALTHCARE ARCHITECTURE

Remote Health Assessments & Monitoring (HNC Virtual System) 
• The cornerstone of our platform starts with  the intersection of health and tech with a industry leading eHealth system that allows a 

one-to-one relationship between the individual and the health ecosystem. 
Early Interventions 

• Using predictive analytics, AI and data we collect from our patients we are developing predictive health analytics to provide early 
disease intervention and deployment of healthcare assets. 

Health Management 
• Using longitudinal personal health data we can determine when the human body is deviating from baseline parameters and 

intervene before the health issue becomes a full blown disease.

Data Driven Prevention

HNC System 
(Health Net Connect)
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Longitudinal 
Personalized Health 

Data

AI & Predictive 
Analytics

Early Interventions = 
Better Outcomes

MEDAVATE COFIDENTIAL



COMPETITIVE LANDSCAPE

US TeleHealth Landscape

• According the Business Insiders from 2018 there are 
many companies that facilitate the communications 
between healthcare provider and patient and 
companies that collect data from patients through 
monitoring or wearables. 

• There are no companies, currently, that collect the data 
and try to make sense of it.
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INITIAL TARGET MARKETS

Medical Assessments:  
Assessments of high risk patients can be 
costly and poorly executed.  By using the HNC 
platform Medavate is able to take real time 
data measurements over extended periods of 
time that will allow for the development of 
baseline health parameters for that individual, 
so precision diagnosis and treatments can be 
made. 

Oncology:  
Cancer is one of the leading causes of 
mortality in developed nations and recently, 
in an effort to curb mortality, the 
pharmaceutical industry has developed some 
very expensive immuno-oncology therapies. 
We need to diagnose cancer earlier in 
individuals and then use more cost effective 
treatments.  By using longitudinal data and 
personal physiological baselines we should be 
able to identify the cancer earlier and then 
using lower cost therapies that will have 
better outcomes. 

 K-12:  
Most educational facilities have limited or no 
healthcare onsite.  By providing virtual access 
to healthcare professionals and resources we 
can limit the number and cost of healthcare 
interventions in public and private schools.  By 
contracting with school systems Medavate 
will be able to ensure a high level of care for 
all students. 
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HEALTHNET CONNECT VIRTUAL SOLUITONS 

HNC Virtual Solutions offers a customizable mix and match 
of VideoDoc™ tablets, computers and data collection 
devices, that can be tailored to their specific patients 
populations: CHF/COPD/Diabetic/etc.  

 HNC Virtual Solutions can also integrate patient diagnostic 
images to provide a complete assessment of the individual.

PLATFORM 
Personalized Longitudinal Health Data

11” Tablet given to patients for home use 
HIPAA and HITECH compliant video conferencing solution
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BUSINESS PLAN

Improving the Standard of Care while Minimizing Cost: 
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BUSINESS MODEL

DATA 

 Developing data sets that can be used to 
license to healthcare systems, pharma and 
medtech companies for targeted delivery of 
resources/products 

 

PATIENTS 

Direct-to-Consumer (DTC)  remote monitoring 
to improve their health through personalized 
treatment or disease mitigation

ASSISTING HOSPITALS 

 Entering into contracts with hospitals who 
want to lower costs by reducing 
readmissions, identifying the most cost 
effective treatment and improving outcomes 
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 Our business model will involve using the Medavate platform to develop three revenue streams:



 Pilot deployments of HNC system to 
assess/monitor people to develop 
personal physiological baselines.  Two 
US sites and two international sites. 

 

PHASE 1

DEPLOYMENT STRATEGY
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 Using AI and predictive analytics for 
data analysis identify trends in 
personal parameters and establish 
personal baselines and health records.  

 

PHASE 2

 Continual monitoring of patients to 
determine deviations in baseline 
parameters to determine when best 
intervene and mitigate expensive disease 
states and more efficient deployment of 
healthcare resources. 

 

PHASE 3
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Total 
Patients*

Fee Per Patient 
per Intervention

Gross Revenue

2019 52,987 $160 $8,477,920

2020 144,414 $125 $18,051,750

2021 455,668 $105 $47,845,40

2022 1,657,045 $102 $169,018,590

2023 5,158,404 $100 $515,840,400

REVENUES

FIVE YEAR FORECAST
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TIMELINE

SEPT 2019
K-12 INITIATION

NOV 2019
ONCOLOGY DEPLOYMENT

FEB 2020
DTC DEPLOYMENT

APRIL 2020
INTERNATIONAL DEPLOYMENT

JULY 2020
DATA LICENSING

 24 month action plan
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Michael Handley 
CEO & Chairman

Successful healthcare executive with over 17 
products commercialized and two successful 
exits in excess of $1.2B.  Both public and 
private c-suite company experience.

Michael Sander 
CSO & Director

Steering the Medavate’s strategic decisions. He sources 
compelling opportunities and directs potential moves 
through a unique lens formed by more than 30 years of 
technology, finance and real estate experience.

Victoria Headley J.D. 
GC & Director

An accomplished senior corporate counsel with significant 
experience handling corporate, transaction and 
intellectual property matters both domestically and 
internationally. Also possesses three law degrees and 
extensive experience in the healthcare sector.

Sean O’Holleran 

Director 
(SVP Gov Relations, Nike)

Faraz Naqvi, M.D. 

Director 
(CEO Crossover Capital)

Stephen Shaya, M.D. 

Director 
(Managing Director J&B Medical)

MEET THE TEAM
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SUMMARY

 Treating every patient individually and 
designing personalize healthcare for them 

 

 Lowering cost of care while improving 
outcomes 

 

 Using a multifaceted approach that 
improves multiple areas of inefficiencies in 

healthcare
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